May 22 Draft Agenda (v.5-18-04:10:00)

9:00-9:10     Discussion of agenda and meeting logistics (wwj)

9:10-9:40     Jan Balewski: Overview of EEMC Software Infrastructure –

What exists?  What is still needed both short and longer term? 

What data are available from this year’s running and in which format (ezTree, (DST, stEvent) now, and what can be expected when?

What is needed for analysis of this year’s data and for next year online/offline QA?

9:40-10:00    (All) Discussion:

· what heavy ion and spin data might we get next run?

· what longer term software needed for 05 data and beyond? 

· … 

· other software issues -- slow controls?      

10:00-10:20  Renee Fatemi: Overview of tower commissioning/calibration – 

What fraction is working and what are the problems?  Where are we     on gain calibration, pedestal monitoring?  How did this year’s HV setting procedures work, any changes needed for next year?  What do we know about data corruption in this year’s data?  What further steps needed to complete commissioning/calibration?

10:20-10:35  Break

10:35-10:55  Jason Webb: Overview of SMD commissioning/calibration –

What fraction was working, and what were the problems, vs. time   during the run?  Where are we on gain calibration, pedestal monitoring, position calibration?  How reliable are QA gains for initial HV adjustment? How close are we to 0 reconstruction using SMD?  Any information on data corruption? What further steps needed to complete commissioning/calibration?

10:55-11:10  Dave Relyea: Overview of Pre/Post-Shower commissioning and                         

                     
calibration - What fraction is working and what are the problems?   

Where are we on correlating pre/post signals with tower/SMD                       info for various types of particles?  What are next steps in commissioning/calibration?  Are there implications yet for how we should set HV’s and commission next year?

11:10-11:40  (All) Discussion:

· tracking and strip matching?

· other commission/calibr tasks

[not clear if Marco or other BEMC are coming … if not, time subsumed by more discussion of the foregoing?]

11:40-12:00  (?Marco van Leeuwen?): Overview of status of BEMC analysis of   

2003  data –What are the lingering problems with pedestals, ghost pedestals, gain calibration?  Status of (0 reconstruction, jet reconstruction, electron reconstruction.  Do we know what problems remain in 2004 data?

12:00-12:15  (All) Discussion:

· what lessons should E and B EMC’s learn from each                 other?

· where are areas of common analysis? physics?

12:15-13:30  Lunch break

13:30-15:30  (Steve Vigdor/All) Begin discussion of possible 

                      analysis/simulation tasks based on 2004 data: 

· What are physics goals for (0, electron, photon, jet

reconstruction from 200 GeV Au+Au, 62 GeV Au+Au, p+p? 

· What data will be produced on what time scales to support these analyses? 

· What simulations are needed to support these analyses?

· Are there special analyses/simulations needed to support writing of NIM articles on SMD and/or overall EEMC performance, or planning of triggers for a long pp run in 2005?

· … etc., etc.

15:30-15:50  Break

15:50-17:10  
(Will Jacobs?/All) Converge on plan/timeline for distributing work on analysis, simulation and software development needs:   

· prioritization

· distribution

· timeline

17:10-17:30  AOB
· other projects (e.g., undergrad students, etc.)

-    etc. 

